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COOPERATIVA MARGHERITA NETWORKING MODEL 

“To grow up a child, an entire village is needed” (African proverb) 

1. INTRODUCTION 

Our educational job is based on socio-pedagogical examples that regard social inclusion as a value and 

reinforce the network of relationships that allow the subject (the minor) to acquire competences and tools 

that are useful to grow up and become independent.  

As a consequence we must operate in the places where the minor lives, establishes his/her own 

relationships and gives him/herself a challenge. We strongly believe that our service and our operating 

centres must take an active part in the context in which they are set so that social exclusion can be avoided. 

Experience teaches us that this is possible by operating on two levels: 

- Our service within the territory: it means identifying experiences, opportunities, places and people 

the minors can get in relation with, test themselves and gain experience; 

- The territory within our service: it means facilitating experiences, activities and relationships with 

people and realities involved in the service in order to share time and activities together with 

minors.  

Close connections are established with associations, groups, schools and parishes and other significant local 

realities offering positive collaborations. 

Cooperativa Margherita has chosen this work approach and it has decided to invest its own professionalism 

in an area which is nearby its headquarters. This has allowed to take strong local roots, which is essential 

for including the minor in the territory he/she belongs to. 

Every day we operate by offering significant opportunities in synergy with public, private social realities and 

citizens.  

In this way there is an ongoing cycle ranging from the minor to the territory and from the territory to the 

minor, a swap which is especially effective in situations in which there is psycho-physical discomfort 

because it creates a sense of hospitality and it develops cultural progress, which turns out into social 

protection. 
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2. “THE FOUR STEPS” 

Cooperativa Margherita follows four different steps to activate networking: 

a) Knowledge of the Territory: Cooperativa Margherita creates networking with minors, their families 

and the territory where they live.  

- Knowledge of minors involved. Minors involved in support programmes meet their educators and 

become familiar with the place where they will be integrated. 

- Knowledge of the Family involved. Family is firstly involved in the project. Each family meets their 

child’s educator and social worker (assistente sociale) and shares the targets for their child involved 

in the project. During the year, parents and educators meet together or with other parents if the 

child is in a centre with other children. These meetings are useful for sharing every child’s 

experience.  

- Knowledge of the territory. Educators study and map the main places each child can attend, for 

example the school, the library, sports associations and the parish. 

 

b) Network creation: it is the creation of collaborations with local people (who are generally experts in 

one field, profession, or particular tasks) and are available to share their time with the children/minors. We 

organize activities inside the centres/family context of minors or outside. For example these people have a 

snack together with them, organise sports activities or just shows their own skills. These meetings are 

included in the planning of the related service which is active 

Another important aspect considered is friendship. Friends are helpful to create positive networking, so 

children can invite their friends to special events such as parties, trips, workshops, and so on. 

 

c) Network empowerment: educators choose some subjects from the previous steps and the previously 

mapped network in order to organise events and share new experiences that can begin positive long-term 

collaborations among the above subjects. In this phase the potential qualities of the territory and the skills 

children have are shared. 

 

d) Network extension: educators keep in contact with the territory by constantly looking for new 

resources and new contacts to include in the networking. For the minors aged 12/13 years old extending 

the network means involving companies or other business activities that can help these young people 

choose their upper secondary school. 
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3. HOW CAN WE CREATE NETWORKING? OUR TOOLBOX 

Over the years Cooperativa Margherita has used several tools in order to make the way we create network 

easier in each phases. This “toolbox”, as we call it, includes: 

- A map of the resources in the territory; 

- Meetings for getting in touch and collaborating with different subjects in the territory; 

- Meetings for evaluating and supervising the different subjects working with minors in the territory; 

- Shared activities, projects and offers in which minors can take part; 

- Cultural events; 

- Specific invitations to special events organised by Cooperativa Margherita; 

- Thank you cards; 

- Special day cards (for example Christmas, Easter’s day) 

- The newsletter for reminding weekly planned activities or events; 

- The bulletin; 

- Swap things; 

- Share symbols 
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4. SUBJECTS INVOLVED 

In what follows we list the most significant relations for the management of our services: 

PRIMARY OR NATURAL NETWORK: it groups together people belonging to the minor’s family, 

neighbours, friends, schoolmates. 

SECONDARY FORMAL NETWORK: it groups together the organisations and the institutions that 

offer professional services to the individuals living a specific territory. 

- The town administration/municipality is our reference point, our main speaker and customer for 

our services; 

- Protection and defence service for minors: our team constantly communicates with it in order to 

supervise and evaluate the minor’s growing path; 

- Cooperativa Margherita: a social cooperative that aspires to produce social services for the people 

and the community. 

- Schools (nursery schools, primary schools, secondary schools and universities): school represents 

one of the most important aspects in a minor’s life; 

- Employment centres: they are crucial for those minors who approach the job world and leave 

school early. 

- The public libraries: they often collaborates with Cooperativa Margherita to organise several 

activities. 

- Local firms: collaborating with local firms is essential to take on students who leave school early or 

those who are included in projects alternating school and job periods. 

- Local shops: educators and minors  have the chance to create links with different local shops such 

as supermarkets, the chemist’s, the baker’s and pastry shops through planned activities; 

SECONDARY INFORMAL NETWORK: it includes private or public voluntary associations and 

organisations which were born in order to meet the needs in the community. 

- Parish associations and groups of young people;   

- Local sports associations: Cooperativa Margherita gets in contact with different sports associations 

living the territory such as volleyball, football or athletics. Sometimes a single player or athlete is 

involved in the service as “expert” to explain minors the rules of the game he/she plays and/or 

some exercises; 

- Education agencies: different local social realities meet together to coordinate socially important 

activities for minors. 

- Pro Loco: local organisations promoting events for citizens; 

- Volunteers: priceless people offer their time and abilities as volunteers for helping Cooperativa 

Margherita a couple of hours every week depending on their availability;  

- Local associations supporting events and activities; 

- Board of the young/ the elderly/women: they support and promote initiatives organised by 

Cooperativa Margherita such as the European Voluntary Service; 

- The Alpini Association(“Italian soldiers”): they contribute to strongly support events and activities; 

- The Scouts: boy scouts often enter as volunteers and they become important examples for children 

and teenagers.  

- Cinemas, theatres and swimming pools: during particular events  educators and minors take part 

in trips to the cinema or to the swimming pool, for example. 
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